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VALUE CHAIN MANAGEMENT MODEL FOR THE MANUFACTURE OF TEAK TIMBER
AT FOREST PLANTATION OF UPPER NORTHERN FORESTRY INDUSTRY
ORGANIZATION
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Abstarct

This qualitative study aimed to investigate operation and value chain
management model for the manufacture of teak timber at forest plantation of Upper
Norther Forestry Industry Organization. A structured interview schedule was used for data
collection administered with two sample groups: 20 concerned personnel and 50 clients.
Obtained data were analyzed based on main and supporting activities of each step of
the value chain. Then, it was developed to be a value chain management model for the

manufacture of teak timber.
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Results of the study revealed that main activities in accordance with the
concept of the value chain comprised 5 main activities : 1) input of raw materials, 2)
production and operation, 3) transportation, 4) marketing and distribution, and 5)
customer services. For the supporting activities, it consisted of technology
development and procurement process. The
value added in the main and supporting activities helped increase value of all
activities in the value chain management model for the manufacture of teak timber.
Results of the study would be beneficial to a guideline for developing the
operational planning for the manufacture of teak timber of Upper Northern Forest
Industry Organization in terms of production cost reduction and responsiveness to

needs of clients.
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